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The Nine
Napkins

The whole of Dynasty DNA in nine lines.

One line to remember. One line that asks something of you.

Do not copy the trait.
Build the identity that makes it true.
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Tick the ones you are already living. The blanks are your next season.
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One page per napkin follows.

P A P E R  N A P K I N  W I S D O M

The nine at a glance
Read top to bottom. They are the book in nine lines.

I N T R O D U C T I O N  ·  T H E  H O L E  I S  R E A L

The hole is real. And it has a shape.
It is exactly the shape of one leader who knew how to Align. What

talent alone could not replicate was a leadership field.

C H A P T E R  O N E  ·  T H E  W H Y B E F O R E  T H E  H O W

Purpose is Focus made personal.
Run in the right direction and let the score follow.

C H A P T E R  T W O  ·  T H E  P R E PA R AT I O N  PA R A D O X

Preparation is love made visible.
If your preparation feels like punishment, the problem is your

compass, not your work ethic.

C H A P T E R  T H R E E  ·  T H E  E G O  P R O B L E M

Chaos can decorate a dynasty. It cannot
build one.
If you cannot name who is choosing the room over their reflection in

your organization, it is either you or nobody.

C H A P T E R  F O U R  ·  T H E  A L I G N  L E A D E R

Calm is what honesty feels like from the
outside.
The leader who has named the grief cannot be ambushed by it.

C H A P T E R  F I V E  ·  C O M M U N I C AT I O N  A S  T R A N S M I S S I O N

Whatever you are being, you are
broadcasting.
Clarity is a room full of people who know what to do when you are not

there.

C H A P T E R  S I X  ·  A C C O U N TA B L E  W I T H O U T  G R I P P I N G

You are accountable to the standard, not to
the scoreboard.
The standard is yours. The scoreboard belongs to the season.

C H A P T E R  S E V E N  ·  T H E  M A G N E T I S M  M O M E N T

Charisma is rented. Magnetism is built.
Magnetism is still running the meeting the week you are gone.

C H A P T E R  E I G H T  ·  T H E  L O O P

One championship is a peak. A dynasty is a
practice.
The difference is what you do before the trophy is cold. Within a week

of any result, name what it proved, what it makes possible, and the

next Focus, with a date.

Y O U R S

The napkin has room for one more line.
Write your next Focus on it.
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Tick it when it is true.

T H E  H O L E  I S  R E A L

The hole is real. And it has a
shape.
It is exactly the shape of one leader who knew how to Align. What talent alone could not replicate

was a leadership field.

T H E  P R A C T I C E

Take yourself out of the lineup
ONCE, THIS QUARTER

1. Leave for five working days. Phone off. One emergency channel, and every use of it gets logged.

2. Before you go, one napkin to your second in command: what only I decide.

3. While you are gone they keep a daily log. What stalled, what got decided, who stepped up.

First step. Book the week now. If a full week is not possible yet, book one full day in the next thirty.

W H Y  I T  H O L D S

Read the log before you fix anything. What stalled is your

list. What got decided without you is the beginning of a

standard that no longer needs you in the room.

I am living this Date

Y O U R  N O T E

What it produces: the shape of your hole
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Tick it when it is true.

T H E  W H Y  B E F O R E  T H E  H O W

Purpose is Focus made personal.
Run in the right direction and let the score follow.

T H E  P R A C T I C E

The Compass Check
QUARTERLY · ONE PAGE · TWENTY MINUTES

1. If this organization closed tomorrow, what would actually be missing? Write it fresh, before you look at last quarter's page.

If the first answer is revenue, that is the ego answer. Stay with the question.

2. Where did the purpose show up in a decision this quarter? A hire made or not made, a job turned down, a standard held

when holding it cost money. Name one, with a date.

3. Who heard you say it out loud? Set a floor for the quarter ahead: once in a hiring conversation, once in a performance

conversation, once with a customer.

First step. This week, write the answer to the first question on paper.

W H Y  I T  H O L D S

Purpose decays in silence. A purpose that lives on a wall

instead of in decisions is a poster, and teams can tell the

difference at a glance.

I am living this Date

Y O U R  N O T E

What it produces: Meaning



P A P E R  N A P K I N  W I S D O M N A P K I N  2  ·  C H A P T E R  T W O

From Dynasty DNA by Govindh Jayaraman · Paper Napkin Wisdom, Ottawa

papernapkinwisdom.com · dynastydnabook.com

five of fourteen
Tick it when it is true.

T H E  P R E P A R AT I O N  P A R A D O X

Preparation is love made visible.
If your preparation feels like punishment, the problem is your compass, not your work ethic.

T H E  P R A C T I C E

Move the mastery
WEEKLY · AND BEFORE THE MOMENTS THAT COUNT

1. The numbers hour. One fixed hour a week, same day, same time, alone with the statements until they stop being a report

someone hands you and start being a story you can read.

2. Ten minutes before every one-on-one. Know what you want to ask before you sit down.

3. Hard conversations written out the night before, when there is no adrenaline anywhere near them.

4. The pre-mortem. Before any major decision, one page: it is eighteen months from now and this decision failed. What

happened?

First step. Name the one place in the business where you are least prepared. The leadership work, not the craft you

mastered years ago. Put the first session in your calendar.

W H Y  I T  H O L D S

The most common failure of accomplished builders is

preparing hardest for the craft that made them and least for

the organization that now needs them. Your team already

knows where the gap is.

I am living this Date

Y O U R  N O T E

What it produces: Credibility
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Tick it when it is true.

T H E  E G O  P R O B L E M

Chaos can decorate a dynasty. It
cannot build one.
If you cannot name who is choosing the room over their reflection in your organization, it is either

you or nobody.

T H E  P R A C T I C E

The grievance question
WHENEVER SOMETHING IS STUCK

1. Name the one relationship in your professional life carrying the most unresolved tension. You knew who it was before you

finished the sentence.

2. Resist the reflex to diagnose the other person. Ask it about yourself, and answer truthfully: is this grievance serving the

team, or serving me?

3. Then the harder one. What am I holding onto right now that is costing my team more than it is serving them?

First step. Write the answer to the second question down. Nobody else has to read it.

W H Y  I T  H O L D S

Servant Humility cannot be commanded. It can be

practiced, through one question asked regularly and

answered honestly.

I am living this Date

Y O U R  N O T E

What it produces: Trust
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Tick it when it is true.

T H E  A L I G N  L E A D E R

Calm is what honesty feels like
from the outside.
The leader who has named the grief cannot be ambushed by it.

T H E  P R A C T I C E

Say the avoided sentence first
AFTER ANY SIGNIFICANT RESULT

1. Win or loss, the same page. Name what happened, with no spin.

2. Acknowledge what it took, regardless of the outcome.

3. Define what the next season requires.

First step. Take your most recent significant result. Write down the sentence you have been avoiding, then say it to one

person this week.

W H Y  I T  H O L D S

Suppression is not calm. The stiff upper lip about a known

wound reads as fear, not strength. A leader with nothing

suppressed has nothing leaking, and the room calibrates to

that steadiness within days.

I am living this Date

Y O U R  N O T E

What it produces: a calm the room can read
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Tick it when it is true.

C O M M U N I C AT I O N  A S  T R A N S M I S S I O N

Whatever you are being, you are
broadcasting.
Clarity is a room full of people who know what to do when you are not there.

T H E  P R A C T I C E

The channel audit
QUARTERLY · THREE QUESTIONS

1. Whose language am I not speaking? Name the person you communicate with least well, and find one act that proves you

know who they are specifically.

2. What am I broadcasting? Recall your state walking into your last three meetings. Your team calibrated to it whether you

meant them to or not.

3. Which conversation have I been routing around the group? Take it back to the one person it belongs to.

First step. Name the person on your team you understand the least. That is not the same as the worst performer.

W H Y  I T  H O L D S

The team hears the state before the sentence. A

dysregulated leader cannot communicate their way to

credibility.

I am living this Date

Y O U R  N O T E

What it produces: Clarity
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Tick it when it is true.

A C C O U N TA B L E  W I T H O U T  G R I P P I N G

You are accountable to the
standard, not to the scoreboard.
The standard is yours. The scoreboard belongs to the season.

T H E  P R A C T I C E

Two ledgers
DAILY AND WEEKLY

1. Daily rigor about what you control: the preparation, the standard, the conversation you owe someone.

2. Weekly honesty about what you do not: the market, the result, the number that owns you.

3. Never grade yourself on the wrong column.

First step. Name the number that owns you. Write down what you did differently the last time it went up, and the last time it

went down.

W H Y  I T  H O L D S

Enforcement generates compliance, which lasts as long as

the enforcer's attention. Identity generates consistency,

which needs no witness. A call made from fear of being

wrong is a contaminated call.

I am living this Date

Y O U R  N O T E

What it produces: Consistency
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Tick it when it is true.

T H E  M A G N E T I S M  M O M E N T

Charisma is rented. Magnetism is
built.
Magnetism is still running the meeting the week you are gone.

T H E  P R A C T I C E

The absence audit
A WEEK AWAY · TWICE A YEAR

1. Leave, properly. Magnetism is measured by what holds when you are gone, so go.

2. What stalls is your list.

3. What gets decided without you is the beginning of a standard that no longer needs you in the room.

First step. Put both weeks in next year's calendar now, before anything else claims them.

W H Y  I T  H O L D S

Charisma is transactional, dependent on your presence,

and it dissolves on departure. Magnetism is an internalized

standard that people maintain on each other's behalf.

I am living this Date

Y O U R  N O T E

What it produces: Magnetism
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Tick it when it is true.

T H E  L O O P

One championship is a peak. A
dynasty is a practice.
The difference is what you do before the trophy is cold. Within a week of any result, name what it

proved, what it makes possible, and the next Focus, with a date.

T H E  P R A C T I C E

The seven day page
WITHIN A WEEK OF ANY RESULT · FORTY MINUTES

1. What did this prove about who we are?

2. What does it make possible?

3. What is the next Focus, and what is the date?

First step. Put a recurring version of that meeting in your calendar, tied to nothing but the next result, whenever it comes.

W H Y  I T  H O L D S

This is not a review meeting. Reviews look backward and

assign grades. The tone test is simple. People should leave

more ambitious than they arrived. If they leave relieved it is

over, start again.

I am living this Date

Y O U R  N O T E

What it produces: a practice instead of a peak
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Three movements, four pillars.

P A P E R  N A P K I N  W I S D O M

What sits underneath
The nine lines are what it looks like from the outside. This is the architecture that produces them.

FOCUS ALIGN ACT

the end of Act is the beginning of the next Focus

Focus without Align is obsession. Align without Act is paralysis. Act without Focus is effort that burns itself out on the wrong

things.

Confidence
Do I believe in myself enough to tell the truth early?

Clean, right-timed feedback. Corrections that carry no

emotional charge.

Congruence
Do my words and actions match, especially under

pressure?

Transparency before accountability. Modeling what you

expect.

Calm
Can I hold space without rushing to fix?

Support that comes from regulation, not obligation. The

ability to pause.

Contribution
Am I here for more than outcomes?

Encouragement that does not disappear under pressure.

Seeing effort and humanity, not just results.

T H E  F O U R  E X P R E S S I O N S  ·  W H A T  Y O U R  T E A M  E X P E R I E N C E S ,  A N D  T H E  P I L L A R  E A C H  O N E  I S  R O O T E D  I N

Support

rooted in Calm

Accountability

rooted in Congruence

Feedback

rooted in Confidence

Encouragement

rooted in Contribution

When an expression disconnects from its pillar, leadership feels heavy. When they align, leadership becomes magnetic.
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The traits are the evidence.

P A P E R  N A P K I N  W I S D O M

The map
One last stop at the map, so the whole architecture is in your hands at once. Each movement holds the

traits it produces.

FOCUS

Seeing clearly what you are building, and

preparing for it like it matters.

Purpose-Driven

Community Impact

A why that is larger than winning.

produces Meaning

Relentless

Preparation

The commitment to being more ready

than the situation requires.

produces Credibility

AL IGN

Getting honest about where you actually are,

and transmitting a regulated inner state to the

room.

Servant

Humility

The willingness to subordinate personal

recognition to collective outcome.

produces Trust

Elite

Communication

The ability to create shared

understanding under pressure.

produces Clarity

ACT

Total commitment to the standard, total

release of the result.

Daily

Accountability

Holding yourself and others to a

standard without waiting for a crisis to

make it necessary.

produces Consistency

Magnetism
What accumulates when the equation

runs long enough. It is still running the

meeting the week you are gone.

Credibility + Trust + Clarity + Consistency + Meaning = Influence.
Influence, sustained across seasons, compounds into Magnetism.

The equation accumulates rather than produces. Every interaction is a deposit or a withdrawal. No

term can be installed in a quarter, and the sequence cannot be skipped.

Do not copy the trait.
Build the identity that makes it true.

Dynasty leaders do not practice the five traits and then develop character. They use Focus,

Align and Act to reach the pillars, and the pillars make the traits inevitable. The traits are not the

destination. They are the evidence.
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Write your next Focus on it.

P A P E R  N A P K I N  W I S D O M

The study behind it
Where the nine lines come from.

4
leagues

NHL, NBA, NFL, MLB

30
seasons

1995 to 2025

15
dynasty

franchises

3
teams included

to break the theory

A dynasty here means two or more championships inside a five-season window. It is not greatness or a

great run, it is repeat wins against opponents who had months to study you and adjust.

No repeat champion in the study lacks a leader who carries at least four of the five

traits. Most carry all five.

Sports are the laboratory. Leadership is the subject. Rosters turn over, contracts expire, and every player

on a championship team has other options. Holding that room together across seasons is the same

problem an owner with a payroll faces every week. The scale is different. The problem is not.

W H A T  T O  D O  W I T H  T H I S

Take the Subtraction Test.
Nine screens, two minutes. It gives you a Dynasty Score out of 100, tells you which of the five traits is

thinnest, and builds a 90-day plan from your own answers. Run it again at day ninety. If the score does

not move, the trait was copied, not built.

dynastydnabook.com
M Y  N E X T  F O C U S

By


